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      Max. Marks: 75
Note: No additional answer sheets will be provided.
Part – A 

Max. Marks: 25
Answer all the QUESTIONS
	1
	What are the assumptions made under Mc Gregor’s ‘Theory X’?
	3M

	2
	Define what is ‘planning’.
	3M

	3
	Explain the process of ‘Decision making’.
	3M

	4
	How do you understand the term ‘Perception’?
	3M

	5
	What is Johari window?
	3M

	6
	Explain features of an ‘Autocratic style of leadership’?
	2M

	7
	Describe staffing function of management.
	2M

	8
	Do you agree control as a feedback system?
	2M

	9
	What is transactional analysis?
	2M

	10
	Explain the importance of 7-S framework.
	2M


Part – B 

Max. Marks: 50

ANSWER ANY FIVE. ALL QUESTIONS CARRY EQUAL MARKS.
	1   a)

     b)
	What are various approaches to study management?

Define the term management and explain various functions of it.

	

	2   a)

     b)
	What are different types of plans? Explain them in detail.

Explain in detail Line and staff concepts.

	

	3   a)

     b)
	List out the requirements for effective control.

Differentiate between feedback control and feed forward control systems.
	

	4   a)

     b)
	Define organizational behavior and explain its nature.

Explain the meaning and the rationality of “Attribution Theory”

	

	5   a)

     b)
	Write the meaning of ‘personality’ and discuss about the famous big 5 personality traits. 

What are different sources of ‘conflict’ in organizations?

	

	6   a)

     b)
	Discuss some of the needed skills of leaders to be effective.

Define the term ‘Power’. Differentiate power from authority and influence.

	

	7   a)

     b)
	Elucidate principles of scientific management.

Discuss Frank and Lillian Gilbert’s studies on “Time and Motion”.  
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